Expert Business Speaker on Boosting Profits,
Performance, & Team Passion
Kim Bohr, CEO of The Innovare Group, Inc.
With over 20 years of practical business experience as a cross-functional
executive, Kim’s goal is to make business better from the inside out. Kim’s
diverse business experiences - successes as well as failures - were gained
serving on boards and working for global, corporate, start-ups, non-profit,
and family-owned businesses.

Kim’s speaker style is engaging and thought provoking. She weaves in
humor with relevant business stories that are relatable and connect
with the audience.
Her facilitation style incorporates asking questions and generating conversation. Structured
as a working session, her approach promotes self-generated insight and provides
skills that are practical and immediately applicable.

Keynote & Workshop Topics

Successes, Failures & Lessons Learned™ - Based on Kim’s Book Available September 2019
Doing 'more with less' is the standard now in most professionals' lives. We move from one task to another, pushing
through our ever-changing lists of priorities as quickly as we can. What we don't realize is that the busyness wreaks
havoc on our confidence. Constant multitasking keeps us from giving important projects our full attention, so nothing
we do feels fully satisfying. Over time, we begin to doubt our capabilities and downplay our contributions. These
actions have detrimental consequences to our organizations and careers.

Walking the Edge: 7 Leadership Mistakes to Avoid During High-Growth Times™
Growing a business can be exhilarating and crushing, all in the same day. And when you’re accelerating growth, it can
be easy to look externally at the shiny objects that might get you there faster. Unfortunately, they may also take you
off the cliff. In this talk, learn the seven pitfalls to avoid during high-growth times, and how to filter through the
distractions so that the company (and employees) can stay focused on the prize ahead.

How to Gain Buy-In for Your Plan: 5 Tips to Influence the Decision in Your Favor™
Have you ever had your proposal rejected after months of research and hours of preparation only to be told the
project's on hold due to a 'shift in priorities'? It's a frustrating reality of business. Whether you're leading a project in
which you own the budget, or you are part of a team charged with bringing forth your best recommendation, your
proposal is likely not the only one being considered. In reality, you are often competing with others for the same
bucket of dollars, even if it doesn't seem obvious on the surface.

Moving From Friction to Clarity in Your Communication™
It's a given how important communication is in our lives, yet what we intended to say and how others hear us can
often be misconstrued. The friction that can arise from these sorts of interactions can impact trust, performance, and
even how we value our own opinions in matters. Yet friction of this sort also affords us an opportunity to gain clarity,
learn different styles, and enhance the quality of our relationships. In this workshop, learn the three underlying
causes of friction in communication and how to bring clarity into your conversations.

Intentional Networking for Strategic Advancement Workshop™
We all know that men and women approach networking very differently. From the venues in which we network, to
the time we invest in building our connections, we couldn’t be more different from one another. Because of those
differences, our business and careers suffer when our network isn’t intentionally-defined. In this workshop, learn a 9step model for building an intentionally diversified network and apply the foundational tools in a working session.
Call today to book Kim 1-888-830-2928 or (206) 324-5757

Assess.
Align.
Accelerate.

Impact & Accolades
“Kim led the most interactive segment of the
symposium. She is a tremendous speaker and her
talk was truly informative. I highly recommend her
as a speaker again.”
-Event Coordinator at Seattle Chamber
“I appreciate Kim giving us a step-by-step worksheet in
addition to the background information. I already started
working on a plan during the Q&A!”
-Program Designer and Developer at IBM
“I attended Kim’s session on Intentional Networking for
Strategic Advancement. She gave me a lot to think about
and act on. Thank you for a really great session!”
-IT Leader at Graybar Electric
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“The strategy work Kim facilitated was relevant and eye-opening.
It provided real tools that empowered our employees to have
more control in advancing their own careers.”
-Client Manager at Cornerstone Advisors Inc.
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